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Pomona Capital Overview

POMONA OVERVIEW

● Pomona Capital is an investment firm managing $6 billion on behalf of 185 global investors with offices in New 
York, London and Hong Kong.  Founded in 1994, Pomona Capital focuses exclusively on private equity

● Pomona has three business areas; 

● Secondaries – We act as principal in buying portfolios of private equity funds and companies

● Co-investment – We invest alongside leading private equity managers directly into companies

● Primaries – We invest directly into leading private equity fund managers across the globe

● Pomona Capital maintains relationships with over 500 General Partners and has successfully completed● Pomona Capital maintains relationships with over 500 General Partners and has successfully completed 
sizeable, complex, international transactions with investors  

● Pomona Capital has a highly experienced team and a proven track record  

Portfolio Acquisitions
500 GP Relationships

New York
London

Hong Kong
Global Platform

Secondaries
Primaries

Co-investment
Exclusively Private Equity

Over $6 billion
Principal Investors
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A Global Private Equity Business



Private Equity: A Large and Established Asset Class

PRIVATE EQUITY OVERVIEW
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Increasing Commitments to Private Equity

Source: Private Equity Intelligence



Maturation of Private Equity Asset Class

PRIVATE EQUITY OVERVIEW
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Increasing No Change DecreasingNew Institutions Investing in Private Equity

● Institutions shifting from public debt and equities focus to a broader mix of assets

● Vital component of a truly diversified portfolio

● Transitioning from a niche role to a fundamental source of alpha

3

Broader Participation, Larger Allocations to Private Equity

Source: Private Equity Intelligence



Differentiated Returns are Driven by Access

PRIVATE EQUITY OVERVIEW

23%

20-Year Returns

23%

20-Year Dispersion of Returns

10% 9%

Top Half 
Private Equity*

S&P 500** NASDAQ** Top Half 
Private Equity*

-10%
33% 

Spread

● Long term, private nature of investments has historically 
resulted in a less volatile vehicle.  

Bottom Quartile
Private Equity** 

● The first hurdle to quality portfolio development today is 
identification of the best managers.

● Private Equity managers have a greater degree of control and 
influence over investments than public market investors.

● Ultimate value is tied to company fundamentals rather than 
market sentiment.

g

● The second hurdle is access, as a multitude of the best funds 
are not open to new investors.

● The last hurdle is creating a diversified portfolio of private 
equity funds, differentiated in focus, size, and approach.
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*Source: Thomson Financial VentureXpert as of September 30, 2008.
**Source: Bloomberg as of September 30, 2008.

PE Meaningfully Outperforms Over Time…but Manager Selection is Key



Commitments and LBO Activity

THE CURRENT MARKET ENVIRONMENT
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Continued Broad Commitment to the Asset Class

Sources: VentureXpert, Capital IQ



The Secondary Market: An Area of Opportunity

THE SECONDARY MARKET

Secondary Market: The purchase of limited partnership interests in high quality 
private equity funds or companies from investors who seek liquidity prior to the 

term of the partnership

Attributes of Secondary Investing

● Not purchasing a blind pool

term of the partnership.

● Allows for company by company analysis

● Attractive pricing 
● Discount to fair market value

● Shortened holding period

● Earlier and more regular distributions

● Immediate diversification by vintage year, company, 
geography, industry and economic cycles

● Backward looking access to prior vintages
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Higher Risk Adjusted Returns; Mitigation of J-curve



Secondary Deal Flow

THE SECONDARY MARKET

Secondary Deal Flow (2003-2008)
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Accelerating Secondary Deal Flow



Sellers Perspective 

THE SECONDARY MARKET

Portfolio Challenges

Little to No Liquidity

Declining Valuations

Increased Need to 
Tap the SecondaryDeclining Valuations Tap the Secondary 

Market

Denominator Effect
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Unprecedented Secondary Opportunities



Buyers Perspective 

THE SECONDARY MARKET

Transaction Challenges

Hard to Predict Liquidity

Assets Difficult to Value
Many Assets Are 
Difficult to BuyDifficult to Buy

Economic Uncertainty
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Experience is Paramount



Pomona: Two Alternative Secondary Strategies

POMONA’S APPROACH TO SECONDARY INVESTING

Direct fund investments (LP interests)

Secondary LP Strategy Secondary Co-Investment Strategy

Direct fund investments (LP interests)
LBO/VC/Mezzanine funds

~200 LP interests
600 – 800 underlying companies

Direct company interests (co-investments)
LBO’s only

20 – 40 co-investment positions

● An inefficient market● An inefficient market
● $2.7B primary program provides information advantage 

● Reduced blind pool risk
● Visibility to post-close operating performance

● Price discount
● O t it t h t t d t t i ifi t di t t NAV● Opportunity to purchase tested assets at significant discounts to NAV

● Shortened holding period
● Purchasing assets years into initial investment drives rate of return

● Diversification
● Vintage year, sector, geography, GP and stage
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Pomona’s Secondary Performance: 26% IRR Over 15 Years



Conclusion

● Private equity is a large, established asset class supported by institutions and 
wealthy individuals from around the world

● Private equity funds have historically outperformed other asset classes over time 

● The current market environment for private equity is challenging, as with other 
asset classes

● The secondary PE market is currently an area of significant opportunity for 
portfolio diversification

● Pomona Capital is an experienced private equity investor with a proven fifteen-p p p q y p
year history of secondary investing
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Disclaimer

This document is intended for general information purposes only and nothing in this 
document constitutes or is intended to constitute a direct or indirect offer or a 
solicitation for an offer to buy or sell any securities or investment productssolicitation for an offer to buy or sell any securities or investment products. 

The information and opinions contained in this document have been compiled or 
arrived at based upon information obtained from sources believed to be reliable and 
in good faith.  All such information and opinions are subject to change without notice. 

This document may not be distributed in any jurisdiction where such distribution 
would constitute a violation of applicable laws or regulations. 

In considering any performance data contained herein, you should bear in mind that
past or targeted performance is not indicative of future results and there can be nopast or targeted performance is not indicative of future results, and there can be no
assurance that any strategy discussed herein will achieve comparable results or that
target returns will be met.
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